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mel

Hey!

'm Chen Greenfeld

Momentum messaging & pitch coach
Startupbootcamp alumni

Helping startups tell their story for 3~ years
Struggling video game addict

Founder of snar“

A Messaging company.
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Messaging
66

The underlying proposition conveyed,
and language used in your content.
[t's what makes customers relate,
and connect with your brand.

It Inspires, Moves, and ultimately,
it's what makes people buy your product.

- Pardot Salesforce blog
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Messaging

Content
Tone Marketing
Storytelling Pitching
Branding
Value Propositions Copywriting
Buyer Personas Positioning

MicroCopy
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Positioning statement
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Positioning statement
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You have 10 Minutes.
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Party on demand!!

Preparation Structure Delivery


https://www.youtube.com/watch?v=apqki21fWss

Pitching

Preparation

“There are only 2 types of speakers in this world, the nervous, and the liars.”

- Mark Twain

Preparation  Structure Delivery



Pitching

Understand your audience Understand your goals

Preparation  Structure Delivery



Pitching

The Pitch Canvas®

‘ ' -
M Y {0 e C *‘_ An entrepreneurial brainstorming tool that helps you structure and visualise your pitch on one page

Simple Statement of what change
3 you and your product are making in the world.
: ’@& ‘ A memorable one-sentence explanation of what you do for customers.

S Pain (+ Gain) Product
ea% a\ What problem are you solving for your customers? As simply as possible: what does your product do for
N '\ What does the pain result in? customers?

Can you maRe the pain a human problem, that everyone can What opportunities do you provide for people to be faster,
relate to? more cost-effective, more efficient, happier, safer?

\ How many people need this problem solved - market size? How does it work?
% ( : Y C\ C‘e Have you validated that people wil pay to have it solved? How have you tested it with customers? @}
L e‘. y (Be sure not to let the product dominate the pitch.) @
!
. .
» \ \ ¢ Product Demo What's Unique
C QG\M A\ ﬂe (} e S Live demo? (always risky, but powerful if it works..) Technology/Relationships/Partnerships.
? f 3 A screenflow movie of a working app convinces this is How do you help your customers get results differently

for real. Physical product convinces you can execute, to your competition, or alternatives?
Screenshots are also OK, but can look like a mock-up Show you have researched the market and Rnow what

moving product on screen is better / competition is out there.
'-'T" “ ! ' ‘ \ ! \ I $ Can you show a real customer using it?
— -

3 fe
Customer Traction Business Model
Success so far? How do you get paid?
M a_( Lc Pilot customers? Major brands? What's the opportunity for growth?
’

Progression in users or downloads? How can you scale beyond your current
Customer reference quotes or movies? scope: new industries, territories, applications

PR coverage? Competition wins? of partnerships and technology?
\ \ Use data and facts to strengthen your case.
p ¢ 599
e
ew Investment Team
. Ml t Have you invested money yourself? What relevant experience and skills does your team

Have you raised money so far? have that supports your story?

How much are you looking for now? Brands worked for? Achievements? Sales success?
What big next steps will you use the investment for? What binds you together as people and as
What milestones will you reach with the money? entrepreneurs to fix this problem?
- How many, and what type of investor are you looking for? What's special about the character of your team, that 000
What expectations do you have of your investors; will make you stand out and be memorable? \W

k ‘ network, expertise?
‘ &%( S\ ‘}b Call To Action and
\ . PPC End Statement

Finish the pitch strongly with a clear request for the audience to take action - what is thelr first next step?
‘2 < CF A
D Why You?
- \ NOTE: Why You? can show up in any part of the pitch

Soc '> Why do you care about solving this problem for your customers? How has your life been affected by this industry and business?

¢ Why should your audience have confidence that you are driven to do what you promise, no matter what?

@@ ®‘DESIGNEDBV.~M‘MM 3 U Best 3

Developed from an original idea David Beckett H

¢ S '0\.0 =’ Minutes
\ strations: BiritSmitcom

lease feel free to Pitch Can

Ensure you referenc t3Minutes.com after each use.

R

Sketch an outline The Pitch Canvas
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= Dictionary.com

synonyms vV message

JusthashionNow

message -1)}: see definition of message

nour communication, often written noun meaning, idea
Relevance AL Length E——
Synonyms

noun meaning, idea

scnse import purport
theme moral significance
acceptation paint signification

Explore Dictionary.com

Thesaurus

}ﬂ' | u 15%o0FF
ON 1ST CRDER

VTN NNMNA NN
7"In21 \Xa niwsIn7

—_— )
23 000 T W O T 90 D g
travel YOO B 05 So e verch v S wen 0w

understanding - .

intendment
Word Origin & History

©.13C0, "communication transmitted via &
messenger," from Qld French messaze
"message, news, lidings, embassy"
(11¢.), from Madieval Latin migsaticum,
from Latin missus "a sending away,
sending, despalching; a throwing,
nuring," noun use cf past partcpe of
mitlere 'to send" (see miss on). The Latin

significancy

[ Grammerly

Preparation

Pitching

Structure

130 words / Min

Delivery




Pitching

The power of three

“The tather, son, and the holy spirit” "Stop, drop & roll”

"Ot the people, by the people, for the people” “Veni, vidi, vici."

"Blood, sweat and tears" “Lite, liberty, and the pursuit of happiness”
"Bigger, Better, Stronger” "Bacon, Lettuce, Tomato”

Preparation  Structure Delivery



Smallest number needed
to make a pattern.

1-2-3



Pitching

Structure

“It usually takes me more than three weeks to prepare a good impromptu speech”

- Mark Twain
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Pitching
The Pain

The Pain
The solution
Business Model
(G0 to Market
Competition

Risk factors

o . |
[t needs to hurt! What does it result in? o

Call to action

Preparation Structure Delivery



Pitching

The Solution
The Pain

The solution

Business Model

o ‘ (0 to Market

Competition

Risk factors

Stay Grounded Has it been tested? o

_ Call to action

sharp Preparation  Structure  Delivery



WHAT DO | CHOOSE?

Pitching

Business Model

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

s it scalable?

Preparation Structure Delivery

The Pain
The solution

Business Model

50 to Market
Competition
Risk factors

leam

Call to action




Pitching

Go to Market |
The Pain

The solution

Business Model

50 to Market

Competition
Risk factors

Show that you are paying attention to the market o

Call to action

sharp Preparation  Structure  Delivery



Pitching

Competition

The Pain

The solution

Business Model

WHERE 15
EVERYBODY ?

Go to Market

Competition

Risk Tactors
No competition = Amplify your
You haven't checked relative strength

leam

Call to action

Preparation Structure Delivery



Pitching

Risk factors

The Pain
The solution

Business Model

Go to Market

Competition

Risk factors

Don't hide from the risks Show manoeuvrability Team

— —_— Call to action

Preparation Structure Delivery



Pitching

Jeam |
The Pain

The solution

Business Model

Go to Market

Competition

| Risk tactors
What binds you together? Team

Call to action

Preparation Structure Delivery



Pitching

Call to action
The Pain

The solution
Business Model
Go to Market
Competition

Risk factors

leam
Always ask for something! Call to actior

Preparation Structure Delivery



Pitching

I\

Delivery

“Design is not just what it looks like and feels like, design is how it works.”
- Steve Jobs
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Pitching
Colors

Colors

FONtS

Reds

EXCITEMENT

Oranges @ Greens W Purples [ Pastels Blues
PLAYFULNESS NATURE ROYALTY SOFTNESS TRUST
WARMTH FRESHNESS SPIRITUALITY NURTURE RELIABILITY
VIBRANCE GROWTH DIGNITY SECURITY COOLNESS

PASSION

Hierarchy

Whites Blacks Golds Silvers Yellows THE Aggetg
PURENESS sOPHISTICATED [ PRESTIGE PRESTIGE WARMTH EMOTIONS

CLEAN ELEGANT EXPENSIVE CoLD CHEER OF

YOUTHFUL MYSTERY ELEGANT SCIENTIFIC HAPPINESS COLOR PD FS

On Stage
Colors are Emotions

Preparation Structure Delivery



Pitching

Colors
Colors
-0Nts
Orange Crayola Dark Liver |

F37335 AE4EAF H erarc hy

| Assets

EoEaLs

PDFS

On Stage

HEX Codes 2 or 3 Colors Shades of those colors

Preparation Structure Delivery



Pitching

Colors
| Colors
ColorMind Coolors

N -0Nts
Hiearch

Assets

————————————— PDFS
its:coolors o n Stage

Preparation Structure Delivery



Hairline
thin FONT SiZze 36
ExtraLight Font Size 24

Light Font Size 18

Regular ront size 12

Choose one font

Pitching

Fonts

= FONt Size 54
Font Size 36

ExtraBold Font Size 24
semiBold  Font Size 18

Heavy

Regu lar  Font Size 12

Different weights of that font

Preparation Structure Delivery

Colors
FONtS
Hierarchy
Assets
DS
On Stage




Google Fonts

Roboto [+)

Christian Rabertson (12 styles)

All their
equipment and
instruments are
alive.

Noto Sans TC [+

Google (6 styles)

| watched the
storm, so
beautiful yet

ﬂ

https://fonts.google.com

DIRECTORY

Arimo [+]

Steve Matteson (4 styles)

v 40px @

N2'2N V'an X
VAWN 20D bW
JIURIN

[ry typing girectly intc the text

ficlds

Open Sans [+]
Steve Matteson (10 styles)

Almost before

we knew it, we
had left the

Google Fonts

FEATURED ARTICLES ABOUT &

Noto Sans 5C (+)

Google (6 styles)

Ared flare
silhouetted the
jagged edge of
a wing.

Lato ©

Lukasz Driedzic (10 styles)

A shining
crescent far
beneath the

Jel

FYf al@@@s

5 5
e 3

Preparation

Fonts

Pitching

Typewolf

What’s Trending in Type

SITE OF THE DAY FONT RECOMMENDATIONS & LISTS LOOKBOOKS GUIDES & RESOURCES BLOG ABOUT

Circular

Cirenlar gmmm ric sans typeface cres dhry signer
lmlrr'me nd releasad ¢ h rhli eto in 2013 C’Y‘Il is

Brunn er's sec nd fficial release, the othe b(nglh
Axkurat, Although the design is basad prm.}ril) off geometric forms,

Circular h.x..q rks the eitalotofw

lJ\w S ver' es

col other geome: erifs, Circular

weights—book, medium, bold and black—ea h hmath ng ital

DOWNLOAD CIRCULAR 3

https://www.typewolf.com

Structure

CIRCULAR SPECIMEN

Handgloves

SSSSSSSSSSSS

SUGGESTED FONT PAIRING
Cireular + Century Scheolbook
Learn how to pair fonts in my typography course —

CLOSEST FREEALTERNATIVE ON GOOGLE FONTS

See my PDF guide —

Delivery

Colors
FONtS
Hierarchy
Assets
DS
On Stage




Pitching

Visual Hierarchy

Colors
Fonts
2 . . Hierarch
You Will Notice Me First /
Then, Its my turn to get noticed ASSets
Am | Getting Noticed? PES
On Stage

Preparation Structure Delivery



Pitching
Digital Assets
Colors
Fonts
Hierarchy

Assets

DS
Un Stage

Images = 1,000 Words High Resolution Only

Preparation Structure Delivery



Pitching
Digital Assets
Colors
Fonts
Hierarchy

Assets

DS
Un Stage

[conography Vectors

Preparation Structure Delivery



Pitching
Digital Assets

Colors
Pexels Flaticon Fonts
= § FLATICON ¢ H I e ra rC hy
1,235,000 vector icons grouped in 25,116 packs
The best free stock photos shared by The largest databasa of free icans avilable in PNG, SVG, FPS, PSD and RASF 64 formais
talented photographers. AS S e J[S

DS
Un Stage

Best packs of the month ¢ sewe

Eree BaE " £ 5

https://www.pexels.com https://www.flaticon.com

Preparation Structure Delivery



Pitching

Use PDFs

Colors

Fonts
‘—l—D—FL""A - Hierarchy

~M Assets

J PDFs
On Stage

Smaller Size Same across all screens

Preparation Structure Delivery



Pitching
On Stage
Colors
Fonts
Hierarchy

Assets

PDFs
Un Stage

Introduce yourself Get Psyched! Close with Thanks

Preparation Structure Delivery



Pitching
On Stage
Colors
Fonts
Hierarchy

Assets

PDFs
Un Stage

Don't be afraid to pause

Preparation Structure Delivery



Pitching
On Stage
Colors
Fonts
Hierarchy

Assets

PDFs
Un Stage

_Smile!

Preparation Structure Delivery



Meet The Pitch Canvas

The Pitch Canvas©

Simple Statement of what change
you and your product are making in the world.

The Pitch Canvas is a brainstorming tool for entrepreneurs

Pain (+ Gain) Product

that helps you visualise your whole pitch on one page.

Product Demo | What'’s Unique

Customer Traction Business Model

Created by David Beckett (My personal pitching guru)

o @ best3minutes.com
!End statemeth ) g - - . A
| with call to action Let DaVId explaln It
_J \_ Y,
EO®OO® | mmrmarEins Best (@M minutes Click

The Pitch Canvas


http://best3minutes.com
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://best3minutes.com/the-pitch-canvas/
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo
https://www.youtube.com/watch?v=Njh3rKoGKBo

“Learn the rules like a Pro,
So You can break them like an Artist.”

-Pablo Picasso

sharp Preparation  Structure Delivery
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mailto:chengreenfeld@gmail.com

